
Bouvard Coastcare Group
Working for the future to protect our costal dune system, flora and fauna

28 Years & Counting!
How does a local Coastcare group remain relevant and engaging? 

By Chairperson – Mel Horton







Report Problems





Maintain the Dunes

1985 1995 2015

2 square Kms restored from simple brushing over 3 yrs





$179,000             3,862                $96,550
IN GRANTS                                      VOLUNTEER HOURS                    EQUIVALENT VALUE @ $25/HR



A Brief History

PHASE 1

• Started in 1993 by a small band of thoughtful residents headed up by Malcolm Flett – 

retired bank manager

• Flanked by Ron Glasson – environmental scientist & lecturer

• Group concerned about coastal erosion of the sand dunes and loss of habitat

• 1997-2015:

• Raised $111K in grants and put in 2,662 community hours ($66,500 @ $25/hr)

• Improved beach access and built 6km coastal path

• Restored large areas of coastal erosion

• Encouraged youth involvement through local school program

• Due to illness the group waned for a few years then Malcolm handed over to Mel Horton 

in 2016



PHASE 2

• 2016-2021 – After illness Malcolm handed over to Mel

• Group reborn, registered as Not for Profit, started a formal 

committee & got online!

• Started 5 year battle to fight septage waste facility just 500m 

from ocean at Tims Thicket - finalised Dec’20 with unanimous 

Councillor vote against facility

• Raised $68K in grants and put in 2280 community hours 

($57,000 @ $25/hr)

• Improved facilities – installed picnic table & benches

• Continued weeding, restoration brushing and plantings

• Main group members now average age 75 – we need younger 

members

A Brief History



PHASE 3

• 2021+ - Main group members now average age 75 – we need 

younger members:

• Engage with CoM Environmental Dept new Weed Mapping

• New project Red-Green to engage younger generation (and 

their parents!) incorporating Weed Mapping system

• Older members to engage in seed collection & grow seedlings

• Look for traditional owner engagement

• Continue weeding, restoration brushing and plantings

• Work on succession planning for BCCG!

A Brief History



Secrets Behind Our Longevity

• Good exciting projects/causes

• Engaged the right team

• Community engagement

• Utilise IT

• Marketing



Secrets Behind Our Longevity

We have engaging projects/causes:

• Great new facilities – coastal path, picnic table & benches, 

possum bridge

• Rehab - plantings, seed bombing

• Keep fit – brushing/weeding ☺

• Red to Green education project – biodiversity/climate change

• United against liquid waste facility (over 2000 objectors)

* Some of these happened by accident!



Choose your Chair

• Seek out retired business leader/manager
• They get bored – give them something to do!  ☺

• They’re usually good leaders/people people/innovators

• They’re usually good at project management

• They’re usually good at marketing & future proofing

• They don’t need to be knowledgeable about your group!

Engage the right team



Choose your Secretary
• Preferably a retired secretary/administrator/PA

• Usually detailed & organized

• Preferably IT literate – WORD/Mailchimp/Jotforms

• Choose your Treasurer
• Preferably a retired accountant/bookkeeper/administrator

• With basic finance background/understands Profit & Loss

• Usually detailed & can manage bank accounts

• Usually able to work on grant applications & financial management

Engage the right team



Choose your Committee

- Core dedicated members
• Knowledgeable/traditional owners
• Enthusiastic & reliable
• Often already active in the community!

- Make use of member skills
• We have a web designer member
• We have medical members (first aiders)
• We have 2 disabled members (disabled access)

Engage the right team



Secrets Behind Our Longevity

We engage with Stakeholders & Communithy:

• We work closely with City of Mandurah

• Our local councillors

• Local press

• Other local groups

- Wayfarers

- Schools

- Men of trees



Secrets Behind Our Longevity

We utilise IT to:

• keep admin simple & working for us

- Website for constitution, privacy statements & automation

- Mailchimp for members list & emails

- Jotforms for joiners, recording time, surveys 

• Marketing, marketing, marketing

- Website for our identification, grants background

- Facebook for events

- Mailchimp for newsletters



Website & Facebook

Shop Window Events/News/Links



JOTFORMS – www.jotform.com

Very easy for members to use!

Redacted
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JOTFORMS to Website for grants!



JOTFORMS to Mailchimp for membership & Emails



Bouvard Coast Care Group

Use this QR code to 

go to BCCG Website 

talk information!


